
Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended April 30, 2003

General Fund  All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget

REVENUES
Taxes 604,238    1,128,478  524,240    187 6,042,381  5,526,617  (515,764)   91 7,250,857  886,897    3,461,308     2,574,411   390 8,868,966   9,157,747    288,781       103 10,642,759 
Licenses and permits 48,137      24,338      (23,799)     51 481,368    535,509    54,141      111 577,642    49,167      65,713          16,546        134 491,667      310,719      (180,948)      63 590,000      
Intergovernmental 158,567    248,321    89,754      157 1,585,668  1,571,250  (14,418)     99 1,902,801  352,234    359,642        7,408          102 3,522,336   882,361      (2,639,975)   25 4,226,803   
Charge for services 271,811    274,420    2,609        101 2,718,108  2,718,453  345           100 3,261,729  770,080    1,828,885     1,058,805   237 7,700,796   7,497,017    (203,779)      97 9,240,955   
Fines and forfeits 12,195      15,649      3,454        128 121,949    160,576    38,626      132 146,339    19             -               (19)             187.50       -              (188)             225            
Use of money and property 53,381      42,494      (10,887)     80 533,813    448,233    (85,580)     84 640,575    59,754      12,447          (47,307)       21 597,541      606,482      8,941           101 717,049      
Miscellaneous 19,200      2,283        (16,916)     12 191,995    13,504      (178,491)   7 230,394    13,868      577               (13,291)       4 138,679      94,129        (44,550)        68 166,415      
Other financing sources 769,436    29,229          (740,207)     4 7,694,362   298,029      (7,396,333)   4 9,233,234   
Operating transfers in 23,865      23,865      -            238,650    238,650    -            100 286,380    315,064    315,064        0                100 3,150,638   3,150,638    0                  100 3,780,766   

    Total Revenues 1,191,393 1,759,848 568,455 148 11,913,931 11,212,791 (701,140) 94 14,296,717 3,216,517 6,072,863 2,856,346 189 32,165,172 21,997,121 (10,168,051) 68 38,598,206

EXPENDITURES
General government 361,098 304,582 56,516 84 3,610,977 3,263,788 347,189 90 4,333,172 293,773 135,893 157,880 46 2,937,726 1,305,837 1,631,889 44 3,525,272
Public safety 574,233 531,010 43,224 92 5,742,334 5,223,370 518,964 91 6,890,801 483,449 463,098 20,351 96 4,834,493 4,502,587 331,905 93 5,801,391
Highways and streets 852,826 317,506 535,320 37 8,528,262 2,967,687 5,560,575 35 10,233,914
Culture and recreation 201,367 177,337 24,030 88 2,013,668 1,819,688 193,980 90 2,416,402 577,124 207,333 369,791 36 5,771,243 1,314,173 4,457,070 23 6,925,491
Urban redevelopment 642,486 114,391 528,095 18 6,424,861 1,031,801 5,393,059 16 7,709,833
Miscellaneous 5,600 6,083 (483) 109 56,001 48,573 7,428 87 67,201
Internal service 83,897 147,001 (63,104) 175 838,971 885,038 (46,067) 105 1,006,765
Enterprises 655,875 410,194 245,681 63 6,558,747 4,735,730 1,823,017 72 7,870,496
Debt service 309,304 183,561 125,743 59 3,093,042 2,859,216 233,825 92 3,711,650
Operating transfers out 97,347 97,347 100 973,465 973,465 100 1,168,158 241,582 241,582 (0) 100 2,415,823 2,415,823 (0) 100 2,898,988

    Total Expenditures 1,239,645 1,116,358 123,286 90 12,396,445 11,328,885 1,067,561 91 14,875,735 4,140,317 2,220,560 1,919,757 54 41,403,167 22,017,893 19,385,275 53 49,683,801

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (48,251) 643,490 691,741 (482,514) (116,093) 366,421 (579,017) (923,800) 3,852,304 4,776,103 (9,237,996) (20,772) 9,217,224 (11,085,595)
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